AGENDA
A meeting of the Council of the Corporation
of the Town of Northeastern Manitoulin and the Islands
to be held on Tuesday, September 17, 2024
at 7:00pm

. Call to Order

. Approval of Agenda

. Disclosure of Pecuniary Interest & General Nature Thereof

. Minutes of Previous Meeting

i Confirming By-Law 2024-27

. New Business

i.  Strategic Plan Review
ii.  West Nipissing motion of support — Physician Shortage

. Reports

i.  OCWA —Monthly reports

. In Camera

i. litigation or potential litigation, including matters before administrative tribunals,affecting the municipality or
local board

. Adjournment



THE CORPORATION OF THE TOWN OF
NORTHEASTERN MANITOULIN AND THE ISLANDS

BY-LAW NO. 2024-27
Being a by-law of the Corporation of the Town of Northeastern Manitoulin and the
[slands to adopt the minutes of Council for the term commencing November 15, 2022
and authorizing the taking of any action authorized therein and thereby.

WHEREAS the Municipal Act, S.0. 2001, ¢. 25.5. 5 (3) requires a Municipal Council to exercise its
powers by by-law, except where otherwise provided;

AND WHEREAS in many cases, action which is taken or authorized to be taken by a Council or a
Committee of Council does not lend itself to an individual
by-law;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF
NORTHEASTERN MANITOULIN AND THE ISLANDS ENACTS AS FOLLOWS:

1. THAT the minutes of the meetings of the Council of the Corporation of the Town of
Northeastern Manitoulin and the Islands for the term commencing November 15, 2022

September 3, 2024
September 5, 2024

are hereby adopted.

2. THAT the taking of any action authorized in or by the minutes mentioned in Section 1 hereof
and the exercise of any powers by the Council or Committees by the said minutes are hereby
ratified, authorized and confirmed.

3. THAT, where no individual by-law has been or is passed with respect to the taking of any action
authorized in or by the minutes mentioned in Section 1 hereof or with respect to the exercise of
any powers by the Council or Committees in the above-mentioned minutes, then this by-law
shall be deemed for all purposes to be the by-law required for approving and authorizing the
taking of any action authorized therein or thereby or required for the exercise of any power
therein by the Council or Committees.

4. THAT the Mayor and proper Officers of the Corporation of the Town of Northeastern
Manitoulin and the Islands are hereby authorized and directed to do all things necessary to give
effect to the recommendations, motions, resolutions, reports, action and other decisions of the
Council or Committees as evidenced by the above-mentioned minutes in Section 1 and the
Mayor and Clerk are hereby authorized and directed to execute
all necessary documents in the name of the Corporation of the Town of Northeastern Manitoulin
and the Islands and to affix the seal of the Corporation thereto.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS
17 day of September, 2024.

Al MacNevin Mayor Pam Myers Clerk



The Corporation of the Town of Northeastern Manitoulin and the Islands
Minutes of a Council meeting held Tuesday, September 3™, 2024

PRESENT: Mayor Al MacNevin, Councillors: Patti Aelick, Al Boyd, Laurie Cook, Mike Erskine,
George Williamson, Bruce Wood, Dawn Orr and William Koehler

STAFF PRESENT:  David Williamson, CAO
Pam Myers, Clerk

Mayor MacNevin called the meeting to order at 7:00 p.m.
Disclosure of pecuniary interest and the general nature thereof

Resolution No. 166-09-2024
Moved by: B. Wood
Seconded by: M. Erskine
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands
approves agenda as presented.

Carried
Resolution No. 167-09-2024
Moved by: W. Koehler
Seconded by: A. Boyd
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands now
reads a first, second and third time and finally passes By-law 2024-26 being a by-law to adopt the minutes of
Council for the term commencing November 15%, 2022, and authorizing the taking of any action therein and
thereby.

Carried
Resolution No. 168-09-2024
Moved by: G. Williamson
Seconded by: W. Koehler
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands now
reads a first, second and third time and finally passes By-law 2015-32, being a by-law regulate traffic and
parking in the Town of Northeastern Manitoulin and the Islands as per the attached changes.

Carried
Resolution No. 169-092024
Moved by: M. Erskine
Seconded by: P. Aelick
RESOLVED THAT the Town of Northeastern Manitoulin and the Islands accepts and approves the Ministry

Inspection Report as submitted for the Sheguiandah Water Treatment Plant.
Carried

Resolution No. 170-092024
Moved by: D. Orr
Seconded by: P. Aelick
RESOLVED THAT the Town of Northeastern Manitoulin and the Tslands proceeds In Camera in order to
address a matter pertaining to a proposed or pending disposition or acquisition of land for municipal or local
board purposes.

Carried
Resolution No. 171-09-2024
Moved by: B. Wood
Seconded by: D. Orr
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands does
now adjourn at 7:35 pm.

Carried

N A anm Pam Myers, Clerk



The Corporation of the Town of Northeastern Manitoulin and the Islands
Minutes of a meeting of Council held Thursday, September 5, 2024

at 7:00p.m.

PRESENT: Mayor Al MacNevin, Councillors: Patti Aelick, Al Boyd, Laurie Cook, Mike Erskine, Bruce
Wood, and George Williamson, William Koehler, Dawn Orr

STAFF PRESENT: David Williamson, CAO
Pam Myers, Clerk
Sheryl Wilkin, Treasurer

Mayor MacNevin called the meeting to order at 7:00 p.m.

Resolution No.172-09-2024
Moved by: M. Erskine
Seconded by: A. Boyd
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands
approves the agenda.

Carried
Resolution No. 173-09-2024
Moved by: A. Boyd
Seconded by: L. Cook
RESOLVED THAT Council of the Corporation of the Town of Northeastern Manitoulin and the Islands approves
the financial reports as presented.

Carried

Resolution No. 174-09-2024
Moved by: M. Erskine
Seconded by: P. Aelick
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands accepts
the tender as submitted by McDougall Energy for Propane and other fuel types as per the submitted prices attached.
This tender is in place from October 1, 2024 to September 30, 2026.

Carried

Resolution No.175-09-2024
Moved by: B. Wood
Seconded by: G. Williamson
RESOLVED THAT the Council of the Corporation of the Town of Northeastern Manitoulin and the Islands does
now adjourn at 7:34 pm.
Carried

Al MacNevin Mayor Pam Myers Clerk
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Town of Northeastern Manitoulin and the Islands
2022-2026 Strategic Plan

Strategic Planning systematically addresses the Municipality’s purpose, internal and
external environment, value to stakeholders, plans for action and long-term financial
planning. The strategic plan serves as a roadmap that will take us from where we are
today to where we want to be in the coming years.

Recognizing this, the Council for the Town of Northeastern Manitoulin and the islands
(NEMI) developed such a plan and instituted a process that allows updates to the plan
to ensure that it continues to meet the evolving needs of the Community. It builds
upon the direction of previous strategic plans and is supported by the current Council’s
strategic direction and identification of specific initiatives.

The Town of NEMI’s strategic planning process is the cornerstone of our business
model. It is the foundation upon which community projects, initiatives and the annual
budgets are based.

We believe that to allocate available resources, we must understand the needs and
desires of the residents of the Municipality and the social and environmental factors
that affect us. By looking ahead and asking our stakeholders what they need, we
establish a vision for the desired level of service and an understanding of what
resources will be necessary to achieve those service levels. The result is a strategic
plan that helps the Municipality establish priorities and make informed decisions
while:

» Improving performance

° Identifying efficiencies

. Building for the future

. Communicating effectively
. Providing clear direction

. Managing Risk



The Strategic Initiatives Report Card evaluates progress towards the accomplishment
of the specific objectives in the strategic plan. This provides an opportunity to evaluate
and revise the supporting strategies and actions. The strategic initiatives report card is
provided to Council annually, to outline the progress on strategic initiatives and the
Municipality’s progress in addressing Council’s strategic directions.

Term of the Strategic Plan

The strategic plan is intended to guide the Town of NEMI for a four (4) year planning
horizon. These four-year goals specify the priorities and directions to be focused on
and reflect the planning cycles during Council’s term.

However, this is a dynamic and evolving plan, created using an assessment of the
environment at a specific point in time. As issues, challenges, trends and opportunities
emerge, Council has the opportunity to update the strategic plan to ensure Council’s
evolving priorities and directions continue to be addressed.

Use of the Strategic Plan
The strategic plan is intended to be used to:

° Align decision making and resource allocation towards the achievement of
specific objectives and goals that are consistent with the overarching vision and
strategic direction set by Council

. To direct the development of municipal projects and initiatives to ensure they
are consistent with the strategic plan.

Mission Statement

A mission statement captures the essence of the community and provides the general
direction for setting specific goals and objectives. Based on input from residents,
businesses, community organizations, municipal staff and members of Council, a
comprehensive vision was created for the community (Sustainable Community Plan,
2011). This vision was captured in the following mission statement.

“Naturally beautiful, NEMI will strive to enhance, diversify and expand its
economic base and entrepreneurial spirit; strengthen the health and well-being
of all ages; honor its past and welcome its future, while maintaining its ‘unique’
quality of life on the Island.”



Strategic Direction

Strategic direction represents the priorities and desired results to be achieved in
support of the overall vision and mission. Once the strategic direction is set, the
operations of the Municipality can be directed to specific goals and objectives that
support that direction. Specific actions can then be taken to support the attainment of
the goals and objectives.

The strategic directions identified though the planning process are as follows:

° Building a Healthy and Sustainable Community

° Strengthening Our Local Economy
° Enhancing Community Infrastructure
° Create an Age Friendly Community

Tourism Promotion and Development

This Strategic Plan provides Council, Staff and the Community with the goals and
objectives of Council for the current term and will be used as guiding document for
priority setting and decision making. It is an evolving document and will be reviewed
on an annual basis to ensure that the specific objectives identified in the plan remain
relevant and consistent with the social and economic environment in the Town of
Northeastern Manitoulin and the Islands. At all times, Council reserves the right to
deviate from the established objectives to pursue emerging opportunities for
community growth and development or to address priority needs.



Town of Northeastern Manitoulin and the Islands
2022-2026 STRATEGIC PLANNING PRIORITIES

BUILDING A HEALTHY AND SUSTAINABLE September 1, 2024,
COMMUNITY Update
STRATEGIC GOAL TASKS TO ACHIEVE Progress to Date

GOAL

Improve
communications with
our constituents and
| partners.

s Utilize appropriate
media to inform and
educate the pubilic.

s Continue to use the
municipal website to
serve as a hub for
sharing municipal
information.

» This continues to be
achieved. A new
information sign was
installed at the office.

» The website has been |
updated and used
regularly to inform
the public

Promote volunteerism
in our municipality.

®» Promote and
encourage volunteer
involvement within
our community and
seek additional ways
to recognize these
valuable
contributions.

e This is an ongoing
effort supported by
the annual volunteer
appreciation night
and reinforced in the
Mayor’s messaging

Enhanced safety on our
municipal roadways.

» Address speeding
and high traffic issues
on cross streets in
town and explore
options for
implementation of
traffic calming
measures.

e Explore increased
traffic safety and
parking in high-traffic
areas

e Use of the speed sign
as a deterrent and
for info gathering

e Hired a traffic
engineer to assess
need for calming
measures.

» Reduced speed limits
on North Channel
Drive and Cedar Cove
Road.

e OPP has increased
presence




| Explore alternative e Explore available "o Working with Circular

 methods of waste options for ': Materials on

| diversion and disposal composting and | - Recycling Transition

| at our Landfill. recycling within our e Alternative

! community including composting options

| public education and are being explored
awareness, seeking | on an ongoing basis

funding to purchase
composters, and
exploring ia
composting program
at the Landfill.




STRENGTHENING OUR LOCAL ECONOMY

| Business Attraction » Create an attractive » Improvements in the
business downtown core
environment to including gardens,
retain existing benches and parks
businesses and * Providing info on
attract new funding opportunities
businesses. to local business

» Home, Cottage and
Culinary Show to
showcase local

businesses
| Explore opportunities » Actively promote ® 0ngoing
to ensure a Skilled the community as a
Workforce desirable location to
work and live as a
method of

attracting a broader
workforce.




"

|

| Increase internet

" accessibility within our
community.

availability of fibre
for Little Current and
broadband to
increase rural
connectivity and
continue to lobby
government.

Federal Government
has awarded contract
for enhanced
broadband

Continue to upgrade
critical and necessary
. municipal buildings,

| infrastructure, and
equipment across our
community.

Explore options and
develop a long-term
plan for waste
treatment.

Continue to commit
and maximize
funding necessary to
upgrade our
infrastructure.
Development of
additional sidewalks
throughout town.
Development and
expansion of the
Sheguiandah
Government Dock
Park area
Installation of
additional benches
along the Low Island
Trail.

Continue to upgrade
our fire protection
vehicles on an
ongoing basis, as
necessary.

Explore funding
opportunities to

Ongoing

Funding applications
submitted to all
available sources for
infrastructure

Park Street Sidewalk
and lights

New Washroom
Installed

Done

To be considered in
budget 2025

Ongoing as funding
programs become
available




complete the
development of
hard-surfaced
bicycle trails on the
sides of our
municipal roadways.
Enhance the indoor
facilities at the NEMI
Recreation Center to
enable the offering
of additional
activities (ie. Indoor
walking track, etc.)

Continue to work with
Pickleball and Curling
Club to upgrade
facilities

Affordable Housing

Explore options to
work towards
improved and
affordable housing
projects.

Ongoing

Expand opportunities
for community
members and visitors
to enjoy and connect
with nature.

Planting additional
trees throughout the
community.
Continue to promote
dark skies via light
pollution shields and
community
education and
awareness.

New trees planted
along Robinson and in
Low Island Park

Ongoing




CREATE AN AGE FRIENDLY COMMUNITY

Increased access to ' e Explore options and e Ongoing
' transportation for availability of
| seniors, especially ‘ transportation
| accessible ; options for seniors
| transportation. within our
| community.

' Emphasis on ensuring
' that seniors have
access to and can
sources services and
goods locally.

Lobby the Province
for a Service Ontario
Office within our
municipality.
Encourage
community
members to utilize
our website as a hub
for municipal
information such as
events, activities,
and programming.

Ongoing efforts to
identify a business
prepared to offer the
service

Ongoing through
advertisements in
Expositor and on
electronic sign boards.




| DEVELOPMENT '
| Increased avaiiability » Explore options to » Ongoing
| of EV Charging work with local
| Stations within our businesses to secure
municipality. additional locations
for EV Charging
Stations across our
municipality.
Ensure that we have a e Enhance the » Promotion through
variety of events, promotion of events website, social media,
activities and and programs to Expositor, radio and
programming ensure the publicis staff on an ongoing
occurring on a year- aware of activities basis.
round basis. occurring °
throughout the ® Ongoing through the
year. operation of the
» Cross promotion of Welcome Center
our events and
activities with other
Island communities
and tourism
providers.

This Strategic Plan provides Council, Staff and the Community with the goals and
objectives of Council for the current tern and will be used as a guiding document for
priority setting and decision making. It is an evolving document and will be reviewed
on an annual basis to ensure that the specific objectives identified in the plan remain
relevant and consistent with the social and economic environment in the Town of
Northeastern Manitoulin and the Islands. At all times, Council reserves the right to
deviate from the established objectives to pursue emerging opportunities for
community growth and development or to address priority needs.



- Joie de vivre

- ;n /@ The Corporation of the Municipality of West Nipissing
e [ La Corporation de la Municipalité de Nipissing Ouest
—_— 101-225, rue Holditch Street, Sturgeon Falls, ON P2B 1T1
N
. ./é . P/T (705) 753-2250 (1-800-263-5359)
West Nipissing Ouest F/TC (705)753-3950

September 4, 2024

SENT VIA E-MAIL
premier@ontario.ca

Honourable Premier Doug Ford
Legislative Building

Queen’s Park, Room 281
Toronto, ON M7A 1A1

Dear Premier Ford :

RE: REQUEST FOR PROVINCIAL GOVERNMENT TO RECOGNIZE PHYSICIAN SHORTAGE ACROSS ONTARIO

At it’s regular meeting held on September 3 2024, Council for the Municipality of West Nipissing passed the
following resolution.

<< Resolution: 2024/232 Moved By: Councillor R. St-Louis
Seconded By: Councillor G. Pharand

BE IT RESOLVED THAT at the meeting of September 3, 2024, Council for the Municipality of West Nipissing
received and supports the resolutions from the following municipalities requesting the Provincial
Government to recognize the physician shortage across Ontario:

s Twp. Lake of Bays, Council passed Resolution #TC-206-2024 at its regular meeting held on August
13,2024

e Town of Bradford West Gwillimbury, Council passed Resolution #2024-253 at its regular meeting
held on August 6, 2024

s Town of Bracebridge, Council passed Motion #24-GC-149 at its regular meeting held on August 26,
2024

BE IT RESOLVED THAT Council for the Municipality of West Nipissing urges the Provincial Government to
recognize the physician shortage in the Municipality of West Nipissing as well as across all of Ontario and to
fund health care appropriately to ensure that every Ontarian has access to physician care.

BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded to the Honourable Premier of
Ontario, Honourable Minister of Health for Ontario; Chief Medical Officer of Health for Ontario, Ontario
Medical Association (OMA), Association of Ontario Municipalities (AMO), John Vanthof (MPP), Marc Serré
(MP), and all Municipalities in Ontario.

CARRIED >>
In accordance with Council’s direction, the resolution is being forwarded for your reference.
Respectfully,
Janice Dupuis

Deputy Clerk
Municipality of West Nipissing

Visit our website at » Consultez notre site Web a

www.westnipissingouest.ca




?Q‘b West NipissingOuest  CORPORATION OF THE MUNICIPALITY OF WEST NIPISSING

—_—

v

Council - Committee of the Whole
Resolution # 2024/232
Title: Authorize support resolution re: Physician Shortage
Date: September 3, 2024
Moved by: Councillor Roch St. Louis
Seconded by: Councillor Georges Pharand

BE IT RESOLVED THAT at the meeting of September 3, 2024, Council for the Municipality of West Nipissing received and
supports the resolutions from the following municipalities requesting the Provincial Government to recognize the
physician shortage across Ontario:

e Twp. Lake of Bays, Council passed Resolution #TC-206-2024 at its regular meeting held on August 13, 2024

. Town of Bradford West Gwillimbury, Council passed Resolution #2024-253 at its regular meeting held on August
6, 2024

» Town of Bracebridge, Council passed Motion #24-GC-149 at its regular meeting held on August 26, 2024
BE IT RESOLVED THAT Council for the Municipality of West Nipissing urges the Provincial Government to recognize the
physician shortage in the Municipality of West Nipissing as well as across all of Ontario and to fund health care

appropriately to ensure that every Ontarian has access to physician care.

BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded to the Honourable Premier of Ontario, Honourable
Minister of Health for Ontario; Chief Medical Officer of Health for Ontario, Ontario Medical Association (OMA), Association
of Ontario Municipalities (AMO), John Vanthof (MPP), Marc Serré (MP), and all Municipalities in Ontario.

CARRIED



£ '\ ONTARIO CLEAN WATER AGENCY
=== AGENCE ONTVARIENNE DES EAUX

Workorder Summary Report

Report Starl Date
Report End Dale

Localion

Work Order Type:

Work Order Class

Aug |, 2024 12:00 AM
Aug 31,2024 11:59 PM
6278*

ADMIN,CALL,CAP,CORR,EMER,OPER,PM

Location Besariptivn,

4060967

4067393

406R64U

4069930

4093628

BUBLZ2EN2 GENERATOR LITTLE
CURRENT WTP

DIESEL

6278 Litlle Current
WwTP

6278. Liltle Currenl
wrp

Hh2TH, .
wir

v

6274. Little Current
wip

6278. Litlle Current
ty. Power
Generation. Power
Generators Peimanent

6278. Little Current
wre

Litlle Current Water
Treatment Plamnt

PM

PM

PM

PM

OPER

CAP

Inspection

Health and Salety

Calibration

Calibration

Relurbish/
Replace/Repair

Predictive
Maintenance

MONTHS Crilical Alarm/Dialer Tesling (1m)
[{ra b
MON| Health And Salety Inspection (1m)

MON

2T

Anahy zer Chlorine Inspection/
Service (Im) 6278

MONTHS Analvser Turbidity Inspection/
Serviee { Lm) 6278

MONTHS Diesel Generalor Inspection/
Functional Test {(1m) 6278

MONTHS WISKI Review (Im) 6278

Hydrant Winterize

Actoul!
St

BUSCOMP

COMP

COomp

comp

BUSCOMP

Ccomp

CoMPp

871724 12 00 AM

81724 1200 AM

81724 12

) AM

#1724 1200 AM

871724 1200 AM

8924 01:30 M

R4 01 41 PM

8972401 43 PM

RY/24 0204 PM

R4 02 1] PM

R/2172401 51 PM

8/13/24 08 25 AM

82401 41 PM

872401 43 PM

89724 0204 PM

89724 02 11 PM

8/21/24 01 51 PM

8/13/24 08 23 AM

Cntical AlarmyDialer esting (1m)
6278

1w {hm)
6278 Confirm dialer operauon all
ok

Health And Salets Inspection (1m)
0278

- Health And Salety [S]
6278 No S

chemical storage ur
enough and a addition should be
considered

Analy zer Chlonne Inspection/
Service (1m) 6278

- Analy zer Chlorie hnspection/
Service (1m) 6278 Boih pre and post
verilied and labeled o

Analy zev Turbadity Inspection/
ryice (Im) 6278

Service (Im) 6278 Bo
Ireated units were cleaned

- Diesel Generator Inspectiow
Functional Test (Fm) 6278/Ra
e far e s ol
Fluids and batten level

WISKI Revien (Int) 6278

- WISKL Review (1m) 6278 | asked
the PCT group to add in the data due
1o slalling levels All ok

Hydranl Wintenze
- Winlenzed 1y drams Uoughout
distribution system

9/10/24 05:00:27




7\ ONTARIO CLEAN WATER AGENCY
== AGENCE ONTARIENNE DES EAUX

Workorder Summary Report

Report Start Date: ~ Aug 1, 2024 12:00 AM
Report End Date: ~ Aug 31,2024 11 59 PM
Localion:  6278*
Work Order Type:  ADM IN,CALL,CAP,CORR,EMER,OPER PM
Work Order Class:

Little Current Water
Treatment Plant

Cienerator Running §
Responded 10 call lor genesato
running

Plant runing [ine on bachup power.

4095323 6278, Litlle Current PM Inspeclion MONTHS ‘TPM Inspection/Maintenance ( lm) COMP #/23/24 12 00 AM 8/20/24 0. PM  8/26/24 03:00 PM | TPM Inspeclio/Maintenance (1)
wTP 2TH 6278
< TTP M Inspeiion

9/10/24 05 00 27

14
9



£\ ONTARIO CLEAN WATIR AGENCY
== AGENCE ONTARIENNE DES EAUX

Workorder Summary Report

Report Start Dale:
Report End Date:

Location

Work Order Type:
Work Order Class:

Aug |, 2024 12 00 AM
Aug 31, 2024 11:59 PM

5823*

ADMIN,CALL,CAP,CORR EMER OPER.PM

[} - - I ..I
sl Descriphon
40669260 0000228125 PANEL ALARM/
DIALER | WATER
MAIN P§ Process Contiol &
Moniloring
4067153 5823 Litile Current
WWIL
4067997 5823, Lillle Current
WWIL
4068022 0000228 106 GENERATOR 5423 Lattle Current
CAMPBELL PS WWIL. Facidiy. Power
DIESEL Generalion. Power
Generators Permanent
J068U52 0000228155 GENERATOR 5823 Lutle Currenl
ROBINSON PS
DIESEL Generalion. Power
Generators Permanent

PM

PM

PM

Refurbish/ 1
Replace/Repair
Relurbish/ |

Replace/Repair

MONTHS

MONTHS

MONTHS

MONTHS

MONTHS

SHI3

‘T Inspection/Maintenance (1m)
5823

Campbell PS Diesel Generator
Inspection/Functional Test (1m/1y)
5423

Robinson PS Diesel Generalor
Inspection/Funciional Test (1m/1y)
5823

Autual
Stk

Actual’
Hiosh

COoMP

COMP

BUSCOMP

comp

COMP

B/1/24 1200 AM

8/1/24 1200 AM

®/1/24 1200 AM

81724 1200 AM

8/1/24 1200 AM

8/21/2402:13 PM

#/21/24 00

5PM

R/21/2402 19 PM

8/21/2402:23 PM

8721724 02 24 PM

8721724 02 13 PM

8721724 02 15 PM

82172402 19 PM

&/

/2402 23 PM

821124 02:24 PM

Critical Alam/Dialer Tesung (hn}
5823

cal AlarnvDialer Testng (Im)
3823 Bump lest the main station
and aull worked as  should

Health And Salety Inspection (Im)
3823

< Health And Salety Inspection (1)

speclion/M,

- TPM Inspection/Manienance
(Im) 5823 Plantis in good order

Campbell PS Diesel Generalor
Inspection/Funchonal {est {
5823

Vales on siie Aug 20th and conung
hack next week

Robinson PS Diesel Generator
Inspecuon/Functional Lest (lmv 1y}
5823

- Robinson PS Diesel Generator
Inspecuon/Functional Test (1n/1y)
5%23.Unut 1s working well and there
15 0 bunch al 4" ppe parts theie to
be dropped ol ol e lowns gime

9/10/24 05 18 51




£\ ONTARIO CLEAN WATER AGENCY
=== AGENCE ONTARIENNE DES EAUX

Workorder Summary Report

Report Start Date:
Report End Date

Localion-

Work Order Type:
Work Order Class:

Aug 1,2024 12:00 AM

Aup 31,2024 11:59 PM

5823*
ADMIN,CAI.L,CAP,CORR,EMER,OPER.PM

il

P =

Il

= e _alu oy -3 ﬁ T - 7 = 3 v
06RU8E IKI2ZRI36 GENERATOR 5423, Lillle Current Refurbish/

WATER ST PS DIESEL WW''L. Fa

Replace/Repair

Power

Generalors Permanent

4068158 0000228118 GENERATOR PM Relurbish/
WATER MAIN PS | Replace/Repair
DIESEL Generation, Power
Generators Permanent
4090633 5823. Liule Current CALL Relurbish/ i}
WWTL. Process Replace/Repair
Headworhs. Stations

Ccomp

B/1/24 122
Inspection/Functional Test (1m/1y)
5823

MONTHS Waler Main PS Diesel Generalor Comp 871724 12:00 AM
Inspeclion/Funclional Tes! (Im/ly)
5823
5823 Campbell St SLS Hi Lesel coMp

alarm

R/212402:37PM 8/21/24 0237 PM

R//24 0400 AM - ®/1724 04

iile: Actual! % ks
Start Worlibog Dl
) AM 821/2402:260 PM  8/21/24 02 26 PM | Water ST PS Dissel Generator
Inspection/F
5823

1ssues

Waler Main P8 Diesel Gen
Inspection/Funciional Test (1m/1y)
5823

- Waler Main PS Diesel Generator
Inspection/Func n/ly)
5823 Unit runs as ot should and
Muids are in gouod order.

5823 Campbell St SLS Hi Level
alarm

-Cua
Level Alarm,

to Campbell StSLS Tor Hi
LSL level and
1oes not appear

5/10/24 05:18 51

[N




£ "\ ONTARIO CLEAN WATER AGENCY
== AGENCE ONTARIENNE DES EAUX

Workorder Summary Repon

Report Start Date
Repurt Lind Date

Locauon

Work Order Ty pe:

Work Urder Cluss

Aug 12024 1200 AM
Aug 31,2024 1139 PM

6279*

ADMIN CALL CAP CORR EMER OPIR PM

1066972 LOWU22BIZY  PANEL ALARM 6279 Sheguindal ™ Inspection
PIAL T § W e
SIEGUIANDAII WTP Contral & Monitoring
FLANI
406TOM 6279. Shepuindah ' Cabshratism L
rocess.
DismEection
2067283 6279 Sheguindah WTP PM ticalthand Safery 1
067402 6279, Sheguindah WTP M Catibraton |
J06T517 6379 Sheguindah WTP PM Cabhaon |
(6279, Sheguindah WP i iinpeivin !
1068663 DOTZRIRS RATOR ™M Ieturbish |
GULANDAN WTP Theplas M
! Gemerators Permanent

MONTIIS

MO TEY

BACNTHS

MONTIS

MU

MUKTIES

BONTILS

[Critied Alarm Dialer Testing (113
=27

LI Saame Vier il | i 300
i

Hesth And Salers Inspection (1m)
i

| Agpalyirer Clilure Luspiion
e hm) 6279

Al Tt Lispuetaosi
Hervieed Im 10279

Ti"™1 Tnspection Mamienance (1m)
(el

D] Giinserzion bspetion
Vupetjensal ust (int1 6279

CUMP

COMP

COMP

comp

COMP

COMP

COMP

B1241200AM

B 124 12:00 AM

8124 1200AM

8124 12:00 AM

81291200AM

B 1241200 AM

R 121 1200AM

89230146 PM

BY 240154 PM

82624 02:36 PM

826 M4 02:57 PM

#2624 0300 PM

826240302PM

826240303 PM

89240146 PM

8924 0I:39 PM

82624 02:356 PM

826240257 PM

42624 0300 PM

B 26 24 02:02 PM

826 24 D3:03 PM

1 Alarm Dialer Testing (1m)
4274 The uburms oy bea teved

sevzral timies i the past weck mid 21
Wwarrbing.on 1 alsruld

UV Sensor Verilication (1m 2y)

L g

< ATV Seymoe Waritivanon {1m 27
AT thiz sty grsses] thin meaih
it 1wy hiaw aibod stal o U635 untel
i e it armveim |3 niamshs

Health And Safer: Inspection (ln)
6279

- Haalth And Safety Inspetion (Im)
6279 No issues this math

Analyzer Chlomne Inspection
Servive (Im) 6279

- Analyzer Chlarine Inspection

ce (1m) 6279, Calibraled and
verified on a g bl
Analyzer Turbidity Inspection
Service (1m) 6279

- Anglyzer Turbidity Inspection
Service (1m) 6279 Clean the < 1.=2
ntu vials and al WORKING AS
THEY SIIOULD

TPM Inspection Mamtenonce (1m)
6279

<TPM Inspection Maintenance ( (m)
1279 LIERE (S A NEW IUGILIFT
T'HIS YEAR AND 2 LOW LIFTS
[V INSTALL

Diesel Generator tspection
Functional Test (lm) 6279
- Dicsel Generator lns)
Functional Test (m) 6279 Unit ran
for a day on the pawer ouluge Al

Quidls are in yoods order

Y24 518 52



o CLEAN WATER AGENCY
== AGENCE ONTARIENNE DES EAUX

Workorder Summary Report

Repurt Start Date

Report tind Date

[ ocution:

Work Order Type
Wtk Order Cluss

Aug 1.2024 12:00 AM

Aug 3 2024 1139 PM

6279°

ADMIN CALL CAP CORR EMER.OPER.PM

Hatnrhiah

BT alsey iy 3] rosets

37290926 AM

47241130 PM

6279 Sheguindoh WP
o Aleplov Rupsin B
4093270 6279 Shegundah WTP CALL Fahrhesh i 6274 Sheg UV loilure 1ssues COMP 212108 30PM  B123 1145PM [ 6279 Sheg UV Lailure issues
Heplzes Npaie - 6379 Sheg UV failure issies
Reset of the =2 UV and start bthe
plusi
1092282 6279. Shegumdah WP CALL Refurbish " 7274 Sl UV Tilure COMP 87200300 AM 872407 M AM [ 6275 Shig LIV falre.
Replace Repair <2 My L i
2092280 6279. Sheguindaly WTP CALL Refurbish " Shee UV fail comp R524UB:30PM 83524 1145 PM | Hleg |1V il
Replace Repair - iyt UV tail. Full reset of the
v and the sell was still low
condilions
4092983 6279 Sheguindah WTP CALL H 52700 Slieg UV Vil anal i vt COMP B32109:00 AM B3 24 1100 AM | 6279 Sheg UV Tail and u reset
- 6279 Sheg UV fhil md a reset
Full reset required
93633 6279. Shieguindah WTP CAP Pradistive 1] | icdrons Winlerize comP B132408:39 AM B 13 24 OB 39 AM | Tivudranr Winwenes
SMumlcmnige < W eraed T (ot
desgrabiidivn < e
2084980 Sleisymmish Wales CALL Camplianes " 12T Sicguitaibsl WTP - CcoMP 8172407 59PM BI7211159PM
T reitment Hlant et iy - Call 1 lor generatar muming alarmi
) Amved on sile
Normal posser on and generator ol
Plant rnning propery
Chlorine residual al 1 75me |
Clearwell at 3 MM
406214 Shiganandzl Wiler CALL Compliancs " -uv coMP AU 2SS, W0 LA
Trisibpieit Pl - Call in to water treatment plant
V svetem hos alanned out
1141393 6279 Shegmndub WTP CORR fuatirisj sl " (27 Shepmandah WTP. Plumbing coMp 832200400 PM 822 24 06:00 PM | 137 Shewnandah WTP Plumbme
Breplace T Rupams s
= Rlugge W11 playhem Herosrs

Y2 05 1R 32




