AGENDA
A meeting of the Council of the Corporation
of the Town of Northeastern Manitoulin and the Islands
to be held on Thursday, February 6, 2025
at 7:00 p.m.

1. Call to Order
Presentation : Dr. Victor Fagbuyi
2. Approval of Agenda
Disclosure of Pecuniary Interest & General Nature Thereof
3. Manager Reports

i, Administration and Finance reports, January, Sheryl Wilkin, Treasurer

4. New Business
i.  Request for support, Halton Hills — Provincial Land Transfer Tax and GST
ii. Request for support, CUPW — Canada Post, Industrial Inquiry Commission

5. Adjournment
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022564 GFLEN20199 GFL ENVIRONMENTAL INC. 2024-12-31 TD GENERAL PMCHQ00005241 $ 9,286.80
022565 LAIDL34440 LAIDLEY STATIONERY & OFFICE FU 2024-12-31 TD GENERAL PMCHQ00005241 $ 4.26
022566 LAURE12030 INNOV8 OFFICE SOLUTIONS INC. 2024-12-31 TD GENERAL PMCHQ00005241 $ 554.17
022567 WHATM20244 MICHAEL WHATLING 2024-12-31 TD GENERAL PMCHQ00005241 $ 208.74
022568 WSIB023750 WORKPLACE SAFETY & INSURANCE B 2024-12-31 TD GENERAL PMCHQ00005241 $ 167.26
022569 CEDAR20202 CEDAR SIGNS INC. 2024-12-31 TD GENERAL PMCHQ00005242 $ 2,484.87
022570 DAWEL20233 LESTER DAWE 2024-12-31 TD GENERAL PMCHQ00005242 $ 350.00
022571 ECORB20222 E. CORBIERE & SONS CONTRACTING 2024-12-31 TD GENERAL PMCHQ00005242 $ 19,210.00
022572 HALLL20155 LISA HALLAERT 2024-12-31 TD GENERAL PMCHQ00005242 $ 876.05
022573 MSRTI20211 MSR TIRE LTD. 2024-12-31 TD GENERAL PMCHQ00005242 $ 1,158.84
022574 ORRVA72700 LAVISH'S YIG #7923 2024-12-31 TD GENERAL PMCHQ00005242 $ 225.95
022575 RAMP [120233 RAMP INTERACTIVE 2024-12-31 TD GENERAL PMCHQ00005242 $ 18.90
022576 WHITE23378 WHITEHOTS INC. 2024-12-31 TD GENERAL PMCHQ00005242 $ 262.59
022577 WSIB023750 WORKPLACE SAFETY & INSURANCE B 2024-12-31 TD GENERAL PMCHQ00005242 $ 70.58
022578 HYDRO15675 HYDRO ONE NETWORKS INC. 2024-12-31 TD GENERAL PMCHQ00005243 $ 8,721.83
022579 BAMMM20188 BRENDAN ADDISON MOBILE MECHANI 2024-12-31 TD GENERAL PMCHQ00005244 $ 8,257.04
022580 BEAUV20222 VALERIE BEAUDIN 2024-12-31 TD GENERAL PMCHQ00005244 § 34,519.24
022581 COMPA52635 COMPASS MINERALS CANADA 2024-12-31 TD GENERAL PMCHQ00005244 § 5,361.67
022582 AELIP20222 PATRICIA AELICK 2024-12-31 TD GENERAL PMCHQ00005245 $ 184.80
022583 BELLMO00075 BELL MOBILITY 2024-12-31 TD GENERAL PMCHQ00005245 $ 616.38
022584 CAMTR00117 CAMBRIAN TRUCK CENTRE INC. 2024-12-31 TD GENERAL PMCHQ00005245 $ 202.83
022585 POSTA16750 POSTAGE BY PHONE 2024-12-31 TD GENERAL PMCHQ00005245 $ 5,650.00
022586 TNEMI90327 TOWN OF NORTHEASTERN MANITOULI 2024-12-31 TD GENERAL PMCHQ00005245 $ 6,352.70
022587 TOROM4 764 TOROMONT CAT 2024-12-31 TD GENERAL PMCHQ00005245 $ 3,308.95
022588 BERRK20202 KATHY BERRY 2024-12-31 TD GENERAL PMCHQ00005246 $ 212,64
022589 WOODB35000 BRUCE WOOD 2024-12-31 TD GENERAL PMCHQ00005246 $ 42.00
022590 USBANS5502 US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENFRAL PMCHQ00005247 $ 1,224.66
022591 ALLEN00022 ALLEN'S AUTOMOTIVE 2024-12-31 TD GENERAL PMCHQ00005248 $ 1,841.61
022592 DANST57570 DAN'S TOWING & RECOVERY 2024-12-31 TD GENERAL PMCHQ00005248 $1,271.25
022593 MAEXP20211 MANITOULIN EXPOSITOR 2024-12-31 TD GENERAL PMCHQ00005249 $1,638.91
022594 RONALC2023 RONA LITTLE CURRENT 2024-12-31 TD GENERAL PMCHQ00005249 $1,827.56
022595 AUTOP20188 AUTO PARTS NORTH 2024-12-31 TD GENERAL PMCHQ00005250 $ 265.54
022596 AUTOP20188 AUTO PARTS NORTH 2024-12-31 TD GENERAL PMCHQ00005251 $ 428.01
022597 USBAN95502 US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENERAL PMCHQ00005252 $ 13,027.93
022598 USBAN95502 ‘US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENERAL PMEHQ00005253 $ 813.59
022599 USBAN95502 US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENERAL PMCHQ00005254 $ 3,541.50
022600 USBAN95502 US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENERAL PMCHQ00005255 $ 3,115.02
022601 USBAN95502 US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENERAL PMCHQ00005256 $ 4,218.95
022602 AIRLIO0018 AIR LIQUIDE CANADA INC. 2024-12-31 TD GENERAL PMCHQ00005257 $ 152.92
022603 HYDRO15675 HYDRO ONE NETWORKS INC. 2024-12-31 TD GENERAL PMCHQ00005257 $ 3,681.35
022604 PUROL16900 PUROLATOR INC. 2024-12-31 TD GENERAL PMCHQ00005257 $ 109.29
022605 PROGA25000 PROGAS ENERGY SERVICES 2024-12-31 TD GENERAL PMCHQ00005258 $ 5,085.00
022606 TRACT20244 SUDBURY TRACTION 2024-12-31 TD GENERAL PMCHQ00005258 $ 1,300.68
022607 USBANS5502 US BANK NATIONAL ASSOCIATION  2024-12-31 TD GENERAL PMCHQ00005258 $ 1,735.31
Total Cheques: 44 Total Rmount of Cheques: $ 153,588.17
TOTAL JANUARY 2025 CHEQUE REGISTER : + $ 786,387.80

TOTAL JANUARY 2025 PAYROLL EXPENSES : + $ 172,131.61

TOTAL DECEMBER 31/2024 AND JANUARY 2025 EXPENSES : § 1,112,107.58
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022662 PROGA25000 PROGAS ENERGY SERVICES 2025-01-24 TD GENERAL PMCHQ00005276 $ 1,192.15
022663 PUROL16900 PUROLATOR INC. 2025-01-24 TD GENERAL PMCHQ00005276 $ 307.99
022664 WILLG20222 GEORGE WILLIAMSON 2025-01-24 TD GENERAL PMCHQ00005276 $ 809.99
022665 WILLI10000 DAVID WILLIAMSON 2025-01-24 TD GENERAL PMCHQ00005276 $1,526.31
022666 BERON20166 BEREAVEMENT AUTHORITY OF ONTAR 2025-01-24 TD GENERAL - PMCHQ00005277 $ 840.00
022667 EASTL58000 EASTLINK 2025-01-24 TD GENERAL PMCHQ00005277 $ 126.81
022668 LCLI012625 LITTLE CURRENT LION'S CLUB 2025-01-24 TD GENERAL PMCHQ00005277 $ 250.00
022669 MASSE13200 MASSEY WHOLESALE LTD. 2025-01-24 TD GENERAL PMCHQ00005277 $ 2,684.21
022670 NORLA20222 NORTHLAND GROUP OF COMPANIES L 2025-01-24 TD GENERAL PMCHQ00005277 $ 2,616.40
022671 TYCOI61518 TYCO INTEGRATED FIRE & SECURIT 2025-01-24 TD GENERAL PMCHQ00005277 $ 965.83
022672 USBAN95502 US BANK NATIONAL ASSOCIATION  2025-01-24 TD GENERAL PMCHQ00005277 $ 1,671.40
022673 WHITE23378 WHITEHOTS INC. 2025-01-24 TD GENERAL PMCHQ00005277 $ 333.53
022674 AELIP20222 PATRICIA AELICK 2025-01-28 TD GENERAL PMCHQ00005278 $ 903.88
022675 AUTOP20188 RUTO PARTS NORTH 2025-01-28 TD GENERAL PMCHQ00005278 $14.28
022676 BELLW20222 WILLIAM BELL 2025-01-28 TD GENERAL PMCHQ00005278 $ 250.00
022677 BOWDE20244 DEBRA BOWERMAN 2025-01-28 TD GENERAL PMCHQ00005278 $ 250.00
022678 BOWED20244 DANIEL BOWERMAN 2025-01-28 TD GENERAL PMCHQ00005278 $ 250.00

* 022679 FAGBU20255 DR. VICTOR FAGBUY 2025-01-28 TD GENERAL PMCHQ00005278 5 5,000.,00
022680 GFORC07000 G-FORCE MARKETING 2025-01-28 TD GENERAL PMCHQC0005278 $ 264.19
022681 HYDRO15675 HYDRO ONE NETWORKS INC. 2025-01-28 TD GENERAL PMCHQ00005278 $ 28,568.76
022682 MANTR13175 MANITOULIN TRANSPORT INC. 2025-01-28 TD GENERAL PMCHQ00005278 $ 199.09
022683 PCOSE16005 ORKIN CANADA CORPORATION 2025-01-28 TD GENERAL PMCHQ00005278 $ 93.58
022684 TRACK20800 TRACKS & WHEELS EQUIPMENT BROK 2025-01-28 TD GENERAL PMCHQ00005278 $ 3,231.23
022685 WOODW24850 WOOD WYANT CANADA INC. 2025-01-28 TD GENERAL PMCHQ00005278 $ 856.10
022686 MORPT20155 TERRY MORPHET 2025-01-28 TD GENERAL PMCHQ00005279 $ 75.00
022687 0LDDU14480 OLD DUTCH FOODS LTD. 2025-01-28 TD GENERAL PMCHQ00005279 $ 96.36
022688 PEPSI16200 PEPSICO BEVERAGES CANADA 2025-01-28 TD GENERAL PMCHQ00005279 § 1,047.26
022689 USBAN95502 US BANK NATIONAL ASSOCIATION  2025-01-28 TD GENERAL PMCHQ00005279 $ 366.55
022690 BELLC00071 BELL 2025-01-29 TD GENERAL PMCHQ00005280 $ 213.04
022691 BELLC02505 BELL CANADA 2025-01-29 TD GENERAL PMCHQ00005280 $ 1,106.92
022692 ADMRE20202 ADMINPLEX RESOURCE SERVICES IN 2025-01-31 TD GENERAL PMCHQ00005281 $ 139,95
022693 AIRLIO00018 AIR LIQUIDE CANADA INC. 2025-01-31 TD GENERAL PMCHQ00005281 $ 139,51
022694 BAMMM20188 BRENDAN ADDISON MOBILE MECHANI 2025-01-31 TD GENERAL PMCHQ00005281 $ 1,081.04
022695 BEAMC20177 BEAMISH CONSTRUCTION INC. 2025-01-31 TD GENERAL PMCHQ00005281 $ 8,781.30
022696 HUCKA47000 ASHLEY HUCK 2025-01-31 TD GENERAL PMCHQ00005281 $ 160.00
022697 KSMAR85000 K. SMART ASSOCIATES LIMITED 2025-01-31 TD GENERAL PMCHQ00005281 $ 194.93
022698 MASSE13200 MASSEY WHOLESALE LTD. 2025-01-31 TD GENERAL PMCHQ00005281 $ 2,042.04
022699 0LDDU14480 OLD DUTCH FOODS LTD. 2025-01-31 TD GENERAL PMCHQ00005281 $ 70.08
022700 ONTCL15670 ONTARIO CLEAN WATER AGENCY 2025-01-31 TD GENERAL PMCHQ00005281 $6,716.92
022701 PEPSI16200 PEPSICO BEVERAGES CANADA 2025-01-31 TD GENERAL PMCHQ00005281 $ 711.35
022702 RESUR25000 RESURFICE CORP. 2025-01-31 TD GENERAL PMCHQ00005281 $ 152.55
022703 SOUBA20233 SOUTH BAY ELECTRIC 2025-01-31 TD GENERAL PMCHQ00005281 $ 745.80
022704 WAMC025000 WAMCO WATERWORKS NORTHERN INC. 2025-01-31 TD GENERAL PMCHQ00005281 $9,704,95
022705 WOODW24850 WOOD WYANT CANADA INC. 2025-01-31 TD GENERAL PMCHQ00005281 $ 1,015.9
022706 WORKE23700 WORK EQUIPMENT LTD. 2025-01-31 TD GENERAL PMCHQ00005281 $ 539.27
022707 RAELPC20222 MELANIE AELICK - PETTY CASH 2025-01-31 TD GENERAL PMCHQ00005282 $ 250.00
022708 BELLM00075 BELL MOBILITY 2025-01-31 TD GENERAL PMCHQ00005282 $ 639.44
022709 COULA20188 COUREY LAW PROFESSIONAL CORPOR 2025-01-31 TD GENERAL PMCHQ00005282 $ 3,986.08
022710 DRAPD10000 DAVE DRAPER 2025-01-31 TD GENERAL PMCHQ00005282 $ 25.00
022711 FAGBU20255 DR. VICTOR FAGBUYI 2025-01-31 TD GENERAL PMCHQ00005282 $ 5,000.00
022712 REATA2017 REALTAX INC. 2025-01-31 TD GENERAL PMCHQ00005282 $ 7,943.90
022713 WOODB35000 BRUCE WOOD 2025-01-31 TD GENERAL PMCHQ00005282 $ 150.00
EFT000045 MCDOU20070 MCDOUGALL ENERGY INC. 2025-01-16 TD GENERAL PMCHQ00005264 $ 42,296.92

Total Cheques: 107 Total Amount of Cheques: $ 786,387.80




NEM

NORTHEASTERN MANITOULIN & THE ISLANDS

Accounts Receivable - Water / Sewer

DECEMBER 2024 $259,459.71
JANUARY 2025 $50,185.31

Change in Month -$209,274.40
Billings / Adjustments in period $16.41
Payments / Adjustments in Month $209,257.99

L H

Utility Bills due January 31, 2025
43 ACCOUNTS ARE CURRENTLY O\VER $400.00




NEM

NORTHEASTERN MANITOULIN & THE ISLANDS

Accounts Receivable - Taxes

DECEMBER 2024 $218,751.10
JANUARY 2025 $31,449.73
change in a month -$187,301.37
Billings / Adjustments in period $284,255.21
Payments / Adjustments in Month $471,556.58

]

TAX BILLS WILL BE PROCESSED THE WEEK OF FEBRUARY 3-7, 2025



N EM' TOWN OF NORTHEASTERN MANITOULIN and the  Last Updated : 2025-02-04
:—.—u'—“"— ISLANDS 3:15PM
2025 OPERATING SUMMARY
For the One Month Ending 2025-01-31

2025
APPROVED 2025
BUDGET ACTUALS
REVENUES
LOCAL TAXATION
Municipal Levy $7,108,558 $0
- Due to School Boards (1,083,508) 0
Net Municipal Levy $6,025,050 30
Business Improvement Area 7,000 0
$6,032,050 $0
PAYMENTS IN LIEU OF TAX
$149,550 $0
PROVINCIAL OMPF & OTHER ALLOCATION
$1,714,900 $428,725
FUNCTIONAL REVENUES
Protective Services $156,500 $7,768
Transportation Services 36,500 32
Environmental Services 139,500 562
Health Services 13,600 0
Social and Family Services 0 0
Recreation & Cultural Services 1,264,001 48,415
Planning & Development 15,000 0
$1,625,101 $56,777
OTHER SOURCES OF REVENUE
$299,152 $13,829
TRANSFERS FROM RESERVES 0 0
PRIOR YR'S SURPLUS (DEFICIT) 0 0
TOTAL SOURCES OF REVENUE $9,820,753 $499,331
EXPENDITURES
GENERAL GOVERNMENT
Operations $1,501,858 $204,840
Transfers to Reserves 238,534 0
Subtotal $1,740,392 $204,840
PROTECTIVE SERVICES
Fire Department $186,832 $24,019
Policing (provincial billing) 862,558 0
Building Inspection 143,010 8,987
Other Protective Services 40,200 302
Transfers to Reserves 0 0
Subtotal $1,232,600 $33,308
TRANSPORTATION SERVICES
Roadways $2,288,769 $130,360
Street Lighting 27,700 2,195
Crossing Guards 37,300 1,988
Manitoulin East Airport 69,000 0
Transfers to Reserves 0 0
Subtotal $2,422,769 $134,544

1of2



NEI\/II TOWN OF NORTHEASTERN MANITOULIN and the Last Updated : 2025-02-04
TR AR A T T ISLANDS 3:15PM
2025 OPERATING SUMMARY

For the One Month Ending 2025-01-31

2025
APPROVED 2025
BUDGET ACTUALS

ENVIRONMENTAL SERVICES
Sanitary & Storm Sewers $0 $23,680
Waterworks 0 58,681
Garbage Callection 89,210 3,564
Garbage Disposal 313,065 13,121
Household Hazardous Waste 30,000 0
Landfill Closure Loan Payment 0 0
Recycling 49,000 0
Leachate Management 0 0
Transfers to Reserves 0 0

Subtotal $481,275 $99,046
HEALTH SERVICES
Health Unit $128,750 $12,128
Land Ambulance 797,484 66,983
Cemeteries 36,246 1,525

Subtotal $962,480 $80,636
SOCIAL & FAMILY SERVICES
Manitoulin- Sudbury DSSAB $448,449 $36,822
Centennial Manor 151,241 0

Subtotal $599,690 $36,822
RECREATION & CULTURAL SERVICES
Municipal Parks $155,434 $16,487
Recreation Centre 756,961 108,965
Public Library 122,599 2,928
LC-H Centennial Museum 108,672 4,787
Spider Bay Marina 213,890 18,259
Other Marine Facilities 428,488 16,564
Transfers to Reserves 366,248 0

Subtotal $2,152,291 $167,990
PLANNING & DEVELOPMENT
Local Planning Administration 17,255 417
Tourism Promotion 10,000 0
Business Improvement Area 7,000 0
Economic Development 32,300 6,002
Transfers to Reserves 0 0

Subtotal $66,555 $6,419
TOTAL EXPENDITURE $9,658,053 $763,605
NET OPERATING $162,699 ($264,274)
NET CAPITAL EXPENDITURE $162,700 $0
MUNICIPAL SURPLUS/(-DEFICIT) ($1) ($264,274)

20f2



"’-' TOWN OF
‘ ‘ FOWN O 1 Halton Hills Drive, Halton Hills, L7G 5G2

m HAIJTON HILLS 905-873-2600 | 1-877-712-2205

Working Together Working for You! haltonhills.ca

January 23, 2025

The Right Honourable Justin Trudeau, Prime Minister of Canada
Via Email

Re: Request the Redistribution of the Provincial Land Transfer Tax and GST to
Municipalities for Sustainable Infrastructure Funding

Please be advised that Council of the Town of Halton Hills at its meeting of Monday, January
20, 2025, adopted Resolution No. 2025-0009 regarding Request the Redistribution of the
Provincial Land Transfer Tax and GST to Municipalities for Sustainable Infrastructure Funding.

Attached for your information is a copy of Resolution No. 2025-0009.
Respectfully,

Melissa Lawr, AMP
Deputy Clerk — Legislation

cC. Honourable Doug Ford, Premier of Ontario
Leaders of the Opposition Parties
Honourable Peter Bethlenfalvy, Minister of Finance
Honourable Paul Calandra, Minister of Municipal Affairs and Housing
Local MPs
Local MPPs
Federation of Canadian Municipalities (FCM)
Association of Municipalities of Ontario (AMO)
All 444 Municipalities of Ontario



TOWN OF

Y’ HALTON HILLS

THE CORPORATION
OF
THE TOWN OF HALTON HILLS

Resolution No.: 2025-0009

Title: Request the Redistribution of the Provincial Land
Transfer Tax and GST to Municipalities for Sustainable
Infrastructure Funding

Date: January 20, 2025
Moved by: Mayor A. Lawlor
Seconded by: Councillor C. Somerville

Item No. 12.1

WHEREAS municipalities face growing infrastructure needs, including roads,
bridges, public transit, water systems, and other critical services, which are
essential to community well-being and economic development;

AND WHEREAS the current sources of municipal revenue, including property
taxes and user fees, are insufficient to meet these increasing demands for
infrastructure investment;

AND WHEREAS the Province of Ontario currently collects the Land Transfer Tax
(LTT) on property transactions in municipalities across the province, generating
significant revenue that is not directly shared with municipalities;

AND WHEREAS the Federal Government collects the Goods and Services Tax
(GST) on property transactions, a portion of which could be directed to
municipalities to address local infrastructure needs;

AND WHEREAS redistributing a portion of the Provincial Land Transfer Tax and
GST to municipalities would provide a predictable and sustainable source of
funding for local infrastructure projects without creating a new tax burden on
residents or homebuyers;

AND WHEREAS a redistribution of a portion of the existing Land Transfer Tax



and GST would allow municipalities to better plan and invest in long-term
infrastructure initiatives, supporting local economic growth and improving the
quality of life for residents;

NOW THEREFORE BE IT RESOLVED THAT Town of Halton Hills Council
formally requests the Provincial Government to consider redistributing a portion
of the Land Transfer Tax collected on property transactions to municipalities;

AND FURTHER THAT Town of Halton Hills Council calls on the Federal

Government to allocate a percentage of the GST collected on property sales to
municipalities;

AND FURTHER THAT this redistribution of the Land Transfer Tax and GST
should be structured to provide predictable and sustainable funding to
municipalities, allowing for better long-term planning and investment in
infrastructure projects that benefit local communities, thus ensuring that local
governments receive a fair share of the revenue to address critical infrastructure
needs;

AND FURTHER THAT this resolution be forwarded to Prime Minister Justin
Trudeau, Premier Doug Ford, Leaders of the Opposition Parties, the Ontario
Minister of Finance, the Minister of Municipal Affairs and Housing, local Members
of Parliament (MPs) and Members of Provincial Parliament (MPPs);

AND FURTHER THAT this resolution be forwarded to all 444 Municipalities in
Ontario, the Federation of Canadian Municipalities (FCM), and the Association of
Municipalities of Ontario (AMO) for their endorsement and advocacy.




Canada Post and the Industrial Inquiry Commission

Whereas the Canada Industrial Relations Board, as instructed by the Federal Minister of Labour, Steven
MacKinnon, ordered the end to the postal strike and the resumption of mail service at Canada Post on
December 17, 2024, under Section 107 of the Canada Labour Code.

Whereas the Federal Minister of Labour, Steven MacKinnon, created an Industrial Inquiry Commission
under Section 108 of Canada Labour Code, led by William Kaplan, that will work with the Canadian
Union of Postal Workers (CUPW) and Canada Post to examine the future of the public postoffice,
including possible changes to the Canadian Postal Service Charter.

Whereas Canada Post is, first and foremost, a public service.

Whereas the Commission has been tasked with reviewing the obstacles to negotiated collective
agreements between CUPW and Canada Post, the financial situation of Canada Post, Canada Post’s
expressed need to diversify and/or alter its delivery models in the face of current business demands, the
viability of the business as it is currently configured, CUPW’s negotiated commitments to job security,
full-time employment, and the need to protect the health and safety of workers.

Whereas the Commission only has until May 15, 2025, to submit its final report to the government and
make recommendations about the future structure of Canada Post.

Whereas while there is room for written input, the Commission process is not widely publicized, nor
equivalent to a full and thorough public service review of Canada Post’s mandate allowing for all
stakeholder input, as has been undertaken by previous governments.

Whereas it will be crucial for the Commission to hear our views on key issues, including maintaining
Canada Post as a public service, the importance of maintaining the moratorium on post office closures,
improving the Canadian Postal Service Charter, home mail delivery, parcel delivery, keeping daily
delivery, adding postal banking, greening Canada Post, EV charging stations, food delivery, improving
delivery to rural, remote and Indigenous communities, and developing services to assist people with
disabilities and help older Canadians to remain in their homes for as long as possible — and at the same
time, helping to ensure Canada Post’s financial self-sustainability.

Therefore, be it resolved that (name of municipality) provide input to the Commission in the form of a
written submission.

Therefore, be it resolved that (name of municipality) will write the Federal Minister of Labour, Steven
MacKinnon, and the Federal Minister of Public Services and Procurement of Canada, Jean-Yves Duclos,
who is responsible for Canada Post, to demand that no changes be made to the Canada Post Corporation
Act, Canada Post’s mandate or the Canadian Postal Service Charter without a full, thorough, public
review of Canada Post, including public hearings, with all key stakeholders, in every region of Canada.

PLEASE SEE THE MAILING INFORMATION FOR RESOLUTIONS ON REVERSE SIDE



1)

2)

3)

lcope 225

—  MAILING INFORMATION

Please send your resolution to the Commission:—

e We do not have a mailing address at this time. As we understand it, this is the email address
that will collect the documents on behalf of the Commission:
edsc.cdi-tic.esdc@labour-travail.gc.ca

Please send your resolution to the Minsters responsible for Labour and Canada Post, and your
Member of Parliament:

» Steven MacKinnon, Federal Minister of Labour, House of Commons, Ottawa, Ontario, K1A
0A6

e Jean-Yves Duclos, Federal Minister of Public Services and Procurement of Canada, House of
Commons, Ottawa, Ontario, K1A 0A6

e  Your Member of Parliament

Note: Mail may be sent postage-free to any member of Parliament. You can get your MP’s name,
phone number and address by going to the Parliament of Canada website at
hittps: . wwiourcommons. ca Members/en

Please send copies of your resolution to:

e Jan Simpson, President, Canadian Union of Postal Workers, 377 Bank Street, Ottawa,
Ontario, K2P 1Y3

e Rebecca Bligh, President, Federation of Canadian Municipalities, 24 Clarence St, Ottawa,
Ontario K1N 5P3
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BY EMAIL AND MAIL

January 16, 2025

Alan MacNevin, Mayor

Town of Northeastern Manitoulin & the Islands
PO Box 608 14 Water St E.

Little Current, ON POP 1K0

Dear Alan MacNevin:
RE: Industrial Inquiry Commission Reviewing Canada Post

As you may know, the Canada Industrial Relations Board, as instructed by the Minister of Labour,
Steven MacKinnon, ordered the resumption of mail service at Canada Post on December 17, 2024,
under Section 107 of the Canada Labour Code. What many do not know is that under Section 108,
he also created an Industrial Inquiry Commission led by William Kaplan that will work with CUPW
and Canada Post to examine the future of the public post office with a very broad scope.

The Commission has been tasked with reviewing the obstacles to negotiated collective agreements,
as well as making recommendations about the future structure of Canada Post. The Commission has
until May 15, 2025, to submit its final report to the government.

While time is extremely short, the good news is that there is an opportunity for you to make a
submission as part of the Commission’s public review. CUPW would like to ensure that the views
of municipalities are considered. Therefore, if at all possible, we would like you to provide input to
the Commission.

During the last public review on the mandate of Canada Post in 2016, the active engagement of
municipalities was critical in the decision to maintain door-to-door delivery and immediately stop
the further rollout of community mailboxes. However, there is nothing to stop the Commission from
making recommendations to bring that back or to suggest other cutbacks.

We have enclosed a sample resolution that your municipality can adopt about making a submission
to the Commission, expanding services at the public post office, and the need for more robust public
stakeholder consultation. We have also included a document with some suggested themes to consider
for your written submission. If you can, please let us know if you plan to participate, pass a resolution,
and can send us copies of the materials you submit.

Upcoming Federal Election
We also find ourselves in a period of federal political uncertainty, with the possibility of a federal
election only months away. This will raise public discussion and debates on many issues affecting

the public and all municipalities.

In all likelihood, it will be the next federal government that will determine what will be done with
the Commission’s report.

Canadian Union of Postal Workers The struggle continues GLC/CTC - FTQ - UNI
Syndicat des travailleurs et travailleuses des postes La lutte continue £TI979 4




In the run-up to the federal election, we urge you téique_s-tionfﬂle political parties on their intentions
for Canada Post, and insist they make clear their public commitments regarding the following issues:

» Preserving our universal and public postal service;

¢ Maintaining the moratorium on post office closures;

® Maintaining door-to-door mail delivery; and,

e Establishing postal banking to offset the loss of financial services in many communities.

Thank you very much for considering our request. There’s a lot at stake and we appreciate anything
you can do to help. CUPW is confident that we can build on our past success and convince the
Commission to recommend against service cuts, to maintain good jobs in our communities, expand
services that generate additional revenues to keep Canada Post self-sustaining and allow us to build
a universal, affordable and green public postal system for future generations.

For more information, please visit deliveringcommunitypower.ca or contact Brigitte Klassen at
bklassen(@cupw-sitp.org.

Sincerely,

Jan Simpson
National President

Encl.

c.c.  National Executive Committee, Regional Executive Committees, Regional and National
Union Representatives, CUPW Locals, Specialists

Canadian Union of Postal Workers The siruggle continues CLC/CTC - FTQ - UNI

Syndicat des travailleurs et travailleuses des postes La lutte continue SZI979 o
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Canada Post is Under Review through Section 108 of the
Canada Labour Code

As you may know, the Minister of Labour, Steven MacKinnon, ordered the resumption of mail service at
Canada Post just before the holiday break, ordering CUPW members to return to work under Section 107
of the Canada Labour Code. What many do not know is that under Section 108, he also created an
Industrial Inquiry Commission lead by William Kaplan that will work with CUPW and Canada Post to
examine the future of the public post office with a very broad scope.

It will review Canada Post’s financial situation, the possible diversification or alteration of delivery
models, Canada Post’s viability as it is cwirently configured, as well as bargaining issues, including full-
time employment, health and safety and job security and produce a report not later than May 15, 2025.
Accordingly, Kaplan’s “recommendations may include amendments to the collective agreement, and any
other changes to be implemented, including the structures, rights and responsibilities of the parties in the
collective bargaining process.”

The Commission is Seeking Input

We have an incredibly short timeline to follow. Hearings will begin January 27 with statements from both
CUPW and Canada Post. The good news is that there is an opportunity for third parties to send ina
written submission to the Commission as part of its public review. CUPW and Canada Post must have
their bilingual submissions in to the commission by end of day Monday, January 20. We do not have a
date or mechanism vel for third-party submissions. but it could be very soon. CUPW would like to ensure
that the views of community groups, municipalities, allied organizations and labour are also considered.
Therefore, if at all possible, we would like you to provide input to the Commission.

Please let us know if you will be making a submission. Please contact Brigitte Klassen at
bklassen@cupw-sttp.org, so we can provide you with more details on how to send it to the
Commission as soon as we have more information.

As time is of the essence and to help get you started on your submission, here are some suggested
themes to consider that are important supplements to CUPW’s bargaining demands.
o Keep Canada Post a Public Service
e Maintain universal service at a uniform price
o Expanded services to diversify and generate new revenue streams, no service cuts
e add financial services

s maintain the moratorium on post office closures to enable community hubs (meeting spaces,
sales of local crafts, community gardens, government services for all levels of government)

e maintain door-to-door delivery and increase where financially viable

e Major changes to Canada Post should not be made without full public consultation conducted through
a mandate review involving all stakeholders
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Keep Canada Post a Public Service

The Commission will examine the financial situation at Canada Post. Currently, the Crown Corporation is
required only to be self-sufficient. It is completely user-funded and does not rely on taxpayer dollars.
Canada Post still tends to prioritize major, high-profit customers over the public and providing a public
service. Canada Post must not lose sight of its public interest objectives.

Major changes to Canada Post and the Canadian Postal Service Charter should not be made without full
public consultation and hearings conducted through a mandate review involving all stakeholders. There is
simply not enough time to do this under the Labour Minister’s Canada Labour Code Section 108 order.

Maintain universal service at a uniform price

There have also been calls in the media and by various think tanks to privatize or deregulate Canada Post
with little regard for the impact on public service or working conditions. Though transaction mail has
been in decline, there are still over 2 billion letters delivered every year to an increasing number of
addresses. Canada Post has an exclusive privilege (a monopoly) to handle letters so that it is able to
generate enough money to provide affordable postal service to everyone, no matter where they live, be it
a large urban centre or a rural or isolated community. There is no comparison in the world of a
deregulated or privatized post office that serves anything near Canada’s vast size and geography.

[t will become increasingly difficult for our public post office to provide universal postal service if the
exclusive privilege is eroded or eliminated. The exclusive privilege funds its universality. If parts of the
service are deregulated or privatized, competitors will leave it to Canada Post alone to provide
increasingly expensive delivery service to rural and remote communities, while they compete in profitable
urban areas.

Providing Canada Post with an exclusive privilege to handle addressed letters is a form of regulation.
Reducing or eliminating this privilege is deregulation. We have this regulation for a reason.

Expanded services to diversify and generate new revenue streams, no
service cuts

For years, CUPW has been advocating for new and expanded services to help diversify and create new
revenue streams as a direct means to handling decline in letter volumes. Many of these services, such as
postal banking, already exist in many other post offices around the world and they generate significant
revenue. Around the world, more than 1.2 billion people hold postal bank accounts.

Providing new services through the existing corporate retail network ensures that good jobs remain for
workers and their families in the communities in which they live.

Financial Services

Given Canada Post’s vast retail network, postal banking would offer in-community service for those who
are underbanked or who have had their financial institutions close and leave town. Today, there are many
rural communities with post offices, but no banks or credit unions. Very few Indigenous communities are
served by local bank branches. Hundreds of thousands of low-income Canadians don't have bank



accounts at all, and almost 2 fiillion Canadians rely on predatory payday lenders for basic-financial -
services.

Postal banking is relatively straightforward. Like commercial banks, post offices would provide everyday
financial services like chequing and savings accounts, loans and insurance. Postal banking could also be
used to deliver government loans, grants and subsidies to boost renewable energy projects and energy-
saving retrofits.

In many countries, postal banking is also mandated to provide financial access for all citizens and to play
a role in addressing social inequalities. Postal banking could provide reliable financial services that
everyone needs at affordable rates.

Community Hubs and Moratorium on Post Office Closures

We have also advocated community hubs (provide government services for all levels of government,
meeting space, sales of local crafts, community gardens) and EV charging stations.

One of Canada Post’s demands during Negotiations was to have the flexibility to close more than 130 of
the 493 corporate Retail Post Offices that are protected under the current CUPW-Canada Post Urban
Postal Operations collective agreement. These are post offices that are run by Canada Post and are not
franchises located inside another host business.

While about three-quarters of these are also covered by an additional 1994 moratorium on closures, for
those that are not, they could end up being privatized or disappear altogether if we lose this contract
language. Residents may then have to travel further for their postal needs. No franchise host business 1s
going to give up retail space for community hubs, nor parking space for charging stations that generate
revenue for Canada Post. Longstanding, good-paying, full-time jobs in our communities could be
replaced with low-wage, part-time work.

You can find a list of the post offices under the moratorium and how they are protected here:
hifps /W WL Ipsee-pu g8¢.oc. ca‘exam endepostescanada-canadapostreview/rappori-report/bu caux-outlets-
eng.html

Senior Check-Ins

We have proposed creating a senior check-in service as well. Senior check-ins could bring peace of mind
to loved ones and relatives who don’t live nearby. Japan, France and Jersey in the British Isles currently
offer effective and successful senior check-in services through their national postal services. Door-to-door
postal workers are already watchful for signs that something isn’t quite right. They could be allotted extra
time on their routes to simply check in on seniors or people with mobility issues who sign up for the
service to make sure everything is okay and deliver peace of mind.

Find out more about our service expansion proposals at hiips: wiw deliveringcommuntiyvpower.ca




