AGENDA
A meeting of the Council of the Corporation
of the Town of Northeastern Manitoulin and the Islands
to be held on Thursday, November 21, 2024
at 7:00 p.m.

1. Call to Order
2. Approval of Agenda
Disclosure of Pecuniary Interest & General Nature Thereof
3. Manager Reports
i.  Public Works — Ed Steeves, Assistant Foreman
ii. Community Services — Reid Taylor, Manager
iii. Fire Department

iv.  Building Controls

4. Correspondence
i. Island Wide Waste

5. Reports
i. OCWA Monthly summaries

6. Adjournment



NORTHEASTERN MANITOULIN & THE ISLANDS ’

Public Works Report

NOVEMBER 21, 2024

Roads

Staff have been busy patching roads.
Staff have been grading roads.
Brushing on Willis’s Srd. is complete
Daily road patrols being performed

Staff have been shaving shoulders on Bidwell Rd. and Bay Estates

Landfill

All operations are going well.

Equipment
Ongoing maintenance is being performed.

All equipment is ready for winter operations

Other
Rockville and Sheguiandah docks have been removed for winter

All rural parks are closed for the season



Report to Community Services/Public Works — November 21, 2024

Rec Centre

e Meetings/Events/Programs/Classes
e Ice is running with all major user groups
e Public Skating continues and is very well attended

This Month

e Drive Test — December 2 & 16
e Pickle Ball continues in the Main Hall

¢ All major user groups continue their programs

Marine, Parks & Outdoor Buildings

e Winter Exterior lllumination

e All outdoor facilities are closed and winterized
e Regular checks ongoing

e Off season maintenance when possible

Programs & Eventis

e Little Current Ladies Night
o November 21t
e Christmas Market @ Museum
o November 22" & 23
e Downtown Tree Lighting
o November 28"
e Santa Claus Parade
o December 7t
e Info Centre & Museum Closed for Season
o Regular Checks required
e Line Dancing continues
e Youth Program continues
e Gentle Fitness continues
o Approximately 30 people per session
e Winter Walking continues
e Workshops continue



FIRE DEPARTMENT REPORT TO COUNCIL

NOVEMBER 21, 2024

CALLS FOR SERVICE: (2)

Oct 20™, TRASH CAN FIRE

OCT 24™, MVC HWY 6

ALL APARATUS AND EQUIPMENT ARE IN GOOD ORDER



NEN

NORTHEASTERN MANITOULIN & THE ISLANDS

Building Control Report to Novembien 15, 2024

There have been 67 permits issued, 7 permit renewals and 7 requests for inspections this year.
The permits are categorized as follows.

Permits Total
Residential — New 10 $49,726.00
Residential — Additions & Renovations 10 $16,034.00
Multi Residential — New 0 $0.00
Seasonal Dwellings — New 8 $32,318.00
Seasonal Dwellings — Additions & Renovations 8 $15,792.00
Detached Garages 12 $13,490.00
Accessory Buildings — New 5 $1,878.00
Decks — New & Alterations (1 canceled) 8 $780.00
Commercial/Industrial New 0 $0.00
Commercial/Industrial — Additions & Renovations 2 $5,250.00
Institutional — Renovations 1 $3,000.00
Demolition/Moving 3 $150.00
Permit Renewals 7 $700.00
Inspection Request 7 $700.00
Total 81 $139,818.00

One detached garage permit, one seasonal dwelling addition permit, two accessory building permits, and one
demolition permit have been issued since the last report. This period has a construction value of $270,000.00
and a building department revenue of $2,318.00. The total value of construction value to date is
$11,315,000.00 with a total building department revenue of $139,818.00.



Dear Mayor, CAQ’s and town Councils,

Waste is a growing problem in this world. Manitoulin municipalities have their own waste problems.
With rapidly growing Canadian & Manitoulin populations, we are consuming more materials and we are
running out of space to get rid of waste. Manitoulin suffers these challenges with landfills already full or
close to closing. Several municipalities are already being forced to ship their waste off-island, collectively
costing us approximately $2.3 million. Billings is fortunate to still have a functioning landfill but it is
approaching its capacity limits and Council is aware that it will not last forever and is looking for ways to
move towards a circular economy where what we currently waste can be Recycled, Re-used in a model
of production and consumption, which involves sharing, leasing, reusing, repairing, refurbishing and
recycling existing materials and products as long as possible. We acknowledge it will not last forever and

the environmental challenge of dealing with waste is something that needs attention sooner rather than
later.

in late 2023, a group of concerned citizens and councillors gathered in Billings to discuss this issue and
the general consensus was to gather like minded members of the neighbouring communities together to
plan our way out of this mess. The Island Wide Waste Resource Committee was formed and has been
meeting regularly to try and develop a plan to help anyone who would like to join. Our philosophy is to
cover the basics of reducing waste production and turning the rest of the waste into a resource for the
communities, while simultaneously reducing costs for everyone. The greener option for the environment
can also present cost savings for us.

Our goal is to gather many of the local communities together to follow this rough plan:
2024 - Pool resources, apply for a grant to hire an employee

2025 - Hire the employee. They will work to research various waste disposal options that can function
locally, and identify streamlining options in our current systems.

2026 - Present waste processing options to member groups and begin the process of further grant
proposals for the chosen path forward.

2027 - Begin implementation of improved waste processing systems.

Hiring an employee for these challenges will facilitate a focused effort in this direction without placing
more burden on current municipal employees. Billings Township has committed to supervising this
employee and shouldering the human resources burden, but we are happy to share this part of the plan
with other municipalities who are interested.

Combining our efforts will make the overall solution benefit more of our local population and bring
general costs down. We anticipate reducing shipping costs off the island, creating local jobs for the
economy, and also finding a more sustainable solution for long term waste disposal. We anticipate costs



of approximately $5/citizen with member communities, which would be required for the 2025 and 2026
financial years. After that we anticipate cost savings of more than 10% of current waste costs, which
would be more than adequate to maintain the employee and keep the process moving forward. So for a
small investment over the next two years, we anticipate creating an overall cost savings for the long
term.

There are many reasons to put more focus on innovative ways to deal with waste. We hope cost savings
will be a strong motivation for your citizens & councils, and creating a local solution to a growing
problem is also beneficial to all. Also, shipping waste along Highway 6 on a regular basis sets a dangerous
precedent for accidents on the lifeline to access Manitoulin, and also the waters on which we depend.
We should not be totally reliant on shipping waste off Island to Espanola, because if the current
contractor should, for example, lose their licence our alternatives would be far more distant and
expensive. There are safer, more cost effective methods to deal with waste using the technology of
today.

To summarise, we are seeking a commitment of $5 per resident to ensure the development of the
project in 2025. We hope you consider joining this project to keep Manitoulin Island, Mnidoo Mnising, as
beautiful as it is today for future generations.

Sincerely,

Councillor Vincent Grogan,

on behalf of the Island Wide Waste Resource Committee
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